
2021 Homeless 
Point in Time 

Count Training

PRESENTED BY 

COLLIER HUNGER & 
HOMELESS 
COALITION 



2021 PIT 
Training 
Agenda

 What is the purpose of the Homeless Point in 
Time Count
 Nationally

 Locally

 2021 PIT locations 
 Immokalee 

 Naples 

 Who is counted, who isn’t 
 Methodology 

 2021 PIT Form Review 

 Asking the questions – Starting a conversation 
 Volunteer Sign Up – Waiver 

 Final Q & A



2021 PIT 
Training 
January 
Count

 Counting and interviewing people sleeping in 
unsheltered locations during the winter months can 
provide a more precise count of people who are 
unable or unwilling to access emergency shelter or 
other crisis response assistance. In many communities, 
winter is the season when the public is most concerned 
about the ability of homeless people to survive, and 
many CoCs find it easier to recruit volunteers. A count 
on one of the coldest nights of the year can be very 
effective in raising public awareness of the challenges 
faced by homeless people without shelter. Additionally, 
conducting the count during the end of the month 
helps to count people who cycle in and out of 
homelessness and who may be able to pay for 
temporary housing (e.g., motel) at the beginning of the 
month when public benefit payments are available but 
are unable to do so at the end of the month. Lastly, 
these counts are important local benchmarks that help 
measure changes in need at the population and 
subpopulation level. Counts should help CoCs adjust 
their interventions to be more effective.
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 Conducting PIT counts in January ensures that CoCs
have sufficient time to compile data and report the 
information to HUD via the Homelessness Data 
Exchange (HDX) in advance of the annual CoC
Program Competition. This timeframe also provides 
consistency to the national data HUD receives from 
CoCs. Because it is easier to count people in shelter 
than on the street –or with a primary nighttime 
residence that is a public or private place not designed 
for or ordinarily used as a regular sleeping 
accommodation for human beings, including a car, 
park, abandoned building, bus or train station, airport, 
or camping ground–conducting the count on a night 
when the shelters are most full will lead to the most 
accurate count. HUD recognizes that, while this 
approach may improve the overall accuracy of the 
count, a January PIT count is not intended to represent 
the extent to which people may be unsheltered at 
other times during the year or over more than a 1-night 
period.
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 PIT counts are a critical source of data on the number 
and characteristics of people who are homeless in the 
United States. These data are used to measure 
homelessness on a local and national level and are 
published annually on HUD’s HUD Exchange website, 
which can be viewed by CoCs and the general public. 
PIT count data are also provided annually to Congress
as part of the Annual Homeless Assessment Report 
(AHAR). The AHAR is used by Congress, HUD, other 
federal departments, and the general public to 
understand the nature and extent of homelessness. 
HUD’s PIT count data has become increasingly 
important as a measure of our local and national 
progress related to preventing and ending 
homelessness, especially with relation to our progress 
towards meeting the goals of Opening Doors: Federal 
Strategic Plan to Prevent and End Homelessness. 
Therefore, it has become necessary to ask for more 
detailed information and to ensure that the data 
submitted to HUD are as complete and accurate as 
practicable. 
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We count locally because it helps Collier County partners 
and the public at large to understand the current conditions 
of homelessness and who is experiencing homelessness. 

We count to help the CoC better understand shortfalls and 
gaps in programs and services. 

We count to so that the CoC collaboratively can plan for 
resourcing and it offers an opportunity to review the 
community’s strategic plan and the effect it is having on 
reducing homelessness. 

We count because it helps to secure both Federal and State 
funding
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• Guadalupe Social Services Center 
• 211 South 9th Street, Suite 7 
• January 28th, 2020 
• 8:00 am to 1:30 pm

Immokalee Location 

• St Matthews House 
• January 29th, 2020
• 8:00 am to 3:00 pm

Naples Location 
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CoCs must be able to verify 
that the unsheltered homeless 
people identified in the count 
are unsheltered on the night 
designated for the count, as 
defined at 24 CFR 578.3 the 

Homeless

Definition Final Rule:

“An individual or family with a primary nighttime 
residence that is a public or private place not designed 

for or ordinarily used as a regular sleeping 
accommodation for human beings, including a car, 

park, abandoned building, bus or train station, airport, or 
camping ground.”
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Persons residing in the following settings on the night of the 
count are prohibited from being included in the sheltered or 
unsheltered PIT count:

• Persons counted in any location not listed on CoCs’ Housing 
Inventory Count (HIC) (e.g., staying in projects with beds/units 
not dedicated for persons who are homeless)

• Persons residing in permanent housing (PH) programs, 
including persons housed using HUD Veterans Affairs Supportive 
Housing (VASH) vouchers

• Persons temporarily staying with family or friend (i.e., 
“doubled-up” or “couch surfing”)

• Persons residing in housing they rent or own (i.e., permanent 
housing), including persons residing in rental housing with 
assistance from a RRH project on the night of the count

• Persons residing in institutions (e.g., jails, juvenile correction 
facilities, foster care, hospital beds, detox centers)
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Methodology

 The Dept of HUD requires communities to 
perform an annual homeless count utilizing one 
of or several types of count strategies:

 Complete coverage count: In this approach, the 
whole CoC geography is canvassed. Instead of 
going only to specific blocks or locations (e.g., 
the bus station), CoCs send teams of 
enumerators throughout the geography covered 
by their CoCs, searching for and counting all 
people who are unsheltered. 
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 Known locations count: This approach identifies known 
locations where people who are unsheltered are located 
at night or sends enumerators to specific neighborhoods, 
blocks, census tracts, or other geographies within the CoC
to count unsheltered homeless people staying in those 
locations. For example, if homeless outreach teams are 
aware of an encampment of homeless persons under a 
bridge and alongside the highway, the CoC would send 
enumerators to this location as part of the unsheltered 
count. When using this approach, CoC should attempt to 
canvass all known locations within their geography where 
people who are unsheltered are believed to be staying, 
unless doing so is not feasible or safe, in which case an 
alternative method should be used to count people in 
known locations not included on the night of the count. The 
known locations approach is only acceptable by itself if the 
locations are the only potential places unsheltered persons 
might be on the night of the count or in the week following 
the night of the count. If not, the known locations count 
must be supplemented by a random sample of other areas 
or by a service-based count to cover the unsheltered 
persons not at the known locations on the night of the 
count. 
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 The Dept of HUD requires communities to 
perform an annual homeless count utilizing one 
of or several types of count methodologies:

 Survey Tool

 HMIS

 Observation Count 

 Random Sampling 

Collier Uses the Survey Tool along with HMIS 
Verification
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Collier County Hunger & Homeless Coalition 2020 
Annual Survey: Short Form - FINAL

Hi my name is _______________ and I am with the 
Collier County Hunger & Homeless Coalition. We 
have a brief survey;  we would like to ask you a few 
questions. 

Your answers to the following survey will help us 
understand how we can better meet the needs of 
people who are homeless or at-risk of homelessness 
in Collier County. This survey is voluntary. Your 
answers will not affect the services available to you 
or your family.
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MJO2



Slide 15

MJO2 New Data Point "Do Not Identify as either Male or Female
Michael Overway, 11/21/2017
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Starting a Conversation

 Smile 

 Be polite 

 Introduce yourself and where you’re from

 Hi my name is ________________ and I am with the Collier Hunger & Homeless Coalition”.

 State the purpose of the conversation 

 “We are conducting the Annual Homeless Point in Time Count”.

 Some may walk away from you – that’s ok

 Ask the questions as quickly as possible, do not skip any. (while being polite still – we do 
not have time for stories)

 Complete survey and thank them for their time. 



2021 PIT 
Training



2021 PIT 
Training



2021 PIT Training

Questions …..


